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SUBJECT
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e

17 Noveaber 1950

t Collection of Peychological Warfare Intelli enice

Problem

1. 7To acoomplish its mlssion, OFC requires a constant
flow of intellionce infornation adaptable for use in
psychological warfare. To date, this materisl ias not vaing
recelved in OPC either in quantity or in quality suitaele
for OPC requirements.

Discussion

1. The overt collection of intelligence informution
sxternal to0 the Uaited States is vested in the United
States Armad Forces and the Department of State with the
reaponsibility of each agercy delineated under NSCID-2.

2, HNSCID-2 defines tne areas of collection responsibiiis
of the Army, Navy, Aiw Force: thus the Department of Itate
is charged with collection of political, eultural an:
soclological intelligence; Army, military intelligunce;

Navy, naval intelllgance; and the Air Force, air intslliionce,
Each agency, in aceordance with its respective needis, ia
responsible for economic, scientific and nsydhological
intelligence. It is quiie obvious frem the eystem of
&gency responsibilities that the various departments wil .
give precedsnce to that intellicence whieh is of primary
interest to its owg uepartmont and wdll give only seconcur -
priority to uatters or specific intsreet to CI4 and/or Cic,
From the OPC point of View, OPC operaticns are largely
unrelated to matters in which other oollection agenci:s
are interested,

3. Esch of the Attachss and Forelgn Service Officers
are equipped with a voluminous serlies of standing req.ire-
ments which are supplamentsd from time to tins By ad hosz
requirsaents snanating frow the office of origin., CIn
and/or OPC have asked for very little intelligence thut s
not available avertly for the asking te an offiger locatad

& given area, However, agency requirements are so
voluminous that frequently cia requirements are lost
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L. ORZ Fisld Reporting Ouides are intended to define
United States Governaent requirenents. FHowever, they are
voluminous, untimely, largely inapplicable to OFC require-
sents and are not yet in the hands of field coilectors.

5. 080, charged only with the covert gollection of
intelligence and with its mission of esplomage and eountor-
espionage, does not have the personnel to satisfy OFC's
requirements for overt intelligence,

6., It is bolieved that a graat deal of the information
nesded by OPC has actually been collected and recorded in
the Field, especially by the 2IC, but has never besn dis:eninate:
s&thin)thc United Stat:s (see statement of particulars atSached
herato).

cgnc;uaign

1. OPC requiresents for intelligence, including psychelogic.l
warfare intellizence, are currently not  being aet by the svert
collection facilities of the United States Governzent,

2. CIA requirsuenta and especially those of OPC should be
streamlined, frequently revised, ani given the highest prierity
4n order that tnls office nay acdomplish its mlssion.

3, Intelligence information useful to OPC 1s available in
the field but has not been reported, espealally it is bellevsd
that material useful for character assasination purposas is
available but has not been reported.

Recommendations

1. That action be taken to insure that OPC requiremsils
for the overt collection of cperational imtelligence reeeive
priority treatment frem the fleld,

2. That the present overt collection strusture as envisags
by N3CID=2 is not adequate to satisfy the requiremente of ce,
and that mneideration be given to one of the following procedw 3s:

@. Increase the Attaches and Foreign Service Officere in
key posts with a view to servicing OFC requirements,

b. GCharge 050 with the responsibility for overt Toreig
sollection in satisfaction of OFC requiremsnta for operatles al
intelligence,
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€. As & stop-zap mesasurs » to send from OPC a small
group for the purpose of Lrmediately exploiting intelliguace
known to exist worldwics of value to OFPC,

d. ZEstablish a separate office within OPC, responsih.c
for the fisli coerdinution and collsction of intellizence
of interest to 0P,

Chief, Intelligence Support Ursnch
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